The Roadmap for Implementing the Global Competitiveness Program
of the National Research University Higher School of Economics:
Key Results of Implementation in 2013

HSE’s strategic goal is to achieve globally recognized standards in its research, education and project work, and to join the ranks of the world’s leading research universities in the social sciences, economics, humanities, computer science and mathematics. The global competitiveness program is designed to increase HSE’s competitiveness and consolidate its position on the global market for education, research, and development.
HSE has become the only university in the social sciences and economics selected to be the state program for improving Russian universities' competiveness among leading international research and educational institutions (Top 5-100 Project).
The HSE Roadmap was accepted by the Global Competitiveness Program Council on October 26, 2013, and approved by the Russian Ministry of Education and Science on December 16, 2013.
Target Indicators and Their Values in 2013
	№
	Indicator
	Units
	2013

	
	
	
	Expected Indicator Values
	Actual Indicator Values

	Main Indicators
	
	
	

	1.
	Rank (to the nearest 50 positions) in top global rankings (on the general list and the main subject lists)
	
	
	

	1.1.
	QS – World University Rankings
	position
	501-550
	501-550

	1.1.1.
	QS – World University Rankings by major areas: 
Social Sciences and Management
	position
	351-400
	401+

	1.3.
	Social Sciences Research Network, rated by total number of cited publications 
	position
	101-150
	117

	1.4.
	Research Papers in Economics (RePEc), European countries
	position
	201-250
	155

	2.
	Number of articles in Web of Science and Scopus (unduplicated) per faculty member
	
	0.35
	0.35

	3
	Average citation index per faculty member calculated from the total number of articles in Web of Science and Scopus (unduplicated) 
	
	0.45
	0.56

	4
	Foreign professors, lecturers, and researchers on the total faculty and staff, including Russian citizens with PhDs from foreign universities
	%
	5
	5.1

	5
	Foreign students in the university's core educational programs (including students from CIS countries), per cent of total students
	%
	3
	3.6

	6
	Average USE score of full-time students admitted to bachelor's and specialist programs whose tuition is covered by the government 
	score
	80
	86.7

	7
	Share of revenues from non-government sources in the university's revenue structure
	%
	38
	38.7

	Supplementary Indicators
	
	
	

	8
	R&D revenue per faculty member
	thousands of rubles
	950
	1 014.4

	9
	Full-time master's and PhD students, per cent of total full-time students 
	%
	25
	25.0

	10
	Credits received by students through participation in research, projects, and innovative activities out of the total number of credits in core educational programs
	%
	8
	10.0

	11
	Courses (with more than two credits) taught in English, per cent of total number of courses (with more than two credits)
	%
	5
	9.7

	12
	University expenditures allocated for implementing strategic initiatives (out of total expenditures)
	%
	17
	23.7


HSE attained all program target indicators in 2013, with the exception of Indicator 1.1.1 (HSE's rank in the QS – World University Rankings by Major Areas: Social Sciences and Management). Nevertheless, HSE was included for the first time in the global ranking in this subject area.
At the same time, HSE achieved high positions in other specialized international rankings:
· QS University Rankings BRICS: 50th position
· Four master's programs of the HSE Faculty of Management placed in the Top 10 Eduniversal Best Master's Ranking 2013-2014 in the region "Eastern Europe"
· 141st position in the world and 2nd in Russia in the International Ranking of Universities according to Employers' Demand (Expert RA)
In terms of Roadmap measures, HSE has attained target values in 58 out of 61 performance indicators. One of the reasons for the shortfall may be that the public funds for 2013 (592.4 million rubles) were received only on December 25, 2013, and shall therefore be used in 2014.
Strategic Initiative 1: Achieving international competitiveness in research & development, expert evaluation, and analysis in a number of areas within the social sciences, economics, humanities, computer science and mathematics
The total revenues from research in 2013 amounted to 2,457.7 million rubles. For this indicator, HSE ranks among the top three Russian universities.
In 2013, two new international laboratories were established: the International Laboratory of Quantitative Finance directed by Yuri Kabanov (University of Besancon, France) and the International Laboratory of Process-Aware Information Systems directed by Wil van der Aalst (Eindhoven University of Technology).
In all, there are 16 international laboratories headed by leading foreign scholars at HSE. In 2013, laboratory personnel issued over 400 publications, 565 reports, and organized 116 academic events that drew over 1,300 participants.
Over 140 research projects have been implemented within the framework of the HSE thematic plan for fundamental research. Over 2,500 articles have been published in peer-review Russian and foreign academic journals. Research results have been presented at over 800 Russian and foreign conferences.
HSE has introduced the practice of publishing working papers of faculty members in English, which will help to bring the work of HSE researchers to the attention of the international community more quickly; 12 working papers series are published in specialized databases (Social Sciences Research Network and others). In 2013, over 400 HSE researchers published working papers in English.
The Academic Writing Centre helps faculty and staff to improve their academic writing skills in English. 342 people studied in the Centre’s programs in 2013.
Work on including HSE academic journals in international scientometric databases is continuing. In September 2013, the HSE journal Foresight was registered in the Scopus database, another two journals submitted applications to Scopus, and 11 other journals carried out the main preparations for applying to Scopus.
In 2013, the English-language version of the HSE website (www.hse.ru/en) was considerably expanded. In particular, new sections devoted to research publications and library resources were created, and 2,000 personal pages of faculty members were updated.
A unified system of expert evaluation of HSE research activities is being created. In 2013, international experts reviewed the research projects of the HSE Fundamental Research Program.
The HSE Foundation for the Development of Applied Research was founded in 2013 for the purposes of developing applied research and development. The Foundation provided financial support to 18 projects. A monitoring study of academic subdivision performance led to the reorganization or closure of four subdivisions.
HSE began to implement a program for developing international research partnerships with foreign research organizations. Over 40 specialized events were supported in 2013.
Strategic Initiative 2: Creating and promoting globally oriented educational products
The geographic scope of HSE's cooperation with leading foreign universities is rapidly expanding. In 2013, 43 new agreements, including 19 student exchange agreements, were concluded. New joint educational and research projects have been launched with universities in the Netherlands, Austria, Germany, Switzerland, China, Korea, and Japan.
During the 2012-13 academic year, HSE implemented a total of 30 double degree programs with 23 universities from Great Britain, Germany, the Netherlands, France, USA, Italy, Canada, China and Luxembourg.
The number of English-language educational programs is growing. During the 2012-13 academic year, seven master's programs were taught entirely in English, and 20 programs had a considerable percentage of courses taught in English. In September 2013, two more English-language master's programs were launched.
The growth in the number of joint programs, and in HSE financial support for study abroad, has resulted in growing academic mobility among students. In 2012-13, a total of 620 undergraduate students participated in academic mobility programs; 213 of them studied in long-term mobility programs at universities in 18 countries. On the whole, the number of participants in international student mobility programs has increased by almost a factor of eight over three years.
The number of undergraduate students coming to study at HSE from foreign countries outside the CIS and the Baltic region has also grown, amounting to 412 people during the reporting year. The most common countries of origin were the US, Germany, Great Britain and France.
In the framework of the new conception of teaching in English, the number of curricular courses taught in English has grown to 9.7% of the total courses in HSE educational programs. HSE bachelor's students are required to take international higher-level English-language tests. In 2012-13, students at 14 HSE faculties took such tests (IELTS and Business English Certificate).
A system for involving employers in reviewing the educational results and qualifications of HSE graduates began to be implemented. In 2013, employers were asked about the quality of professional training at HSE; employers gave a mean weighted score of 4.4 points on a 5-point scale to the general professional skills and personal qualities of HSE graduates.
In 2013, the fourth class was admitted to the HSE academic graduate program organized according to a structured PhD program model. 65 students are studying in the academic graduate program in eight different fields: economics, physics and mathematics, history, philosophy, philology, sociology, education, and political science.
The share of research and project work has been expanded in the educational process (amounting up to 10%). In 2013, there were 33 research and educational labs, and seven project work labs at HSE. Eight new corporate sub-departments were opened; HSE had 45 such sub-departments overall by late 2013.
A system of regular international expert review of educational programs is being set up. In 2013, nine programs taught at four HSE faculties were reviewed by international experts. The reviewers included authoritative experts from leading international universities and expert organizations such as Harvard University, Princeton University, East Carolina University, University of Indiana, University of Rochester, University of Wisconsin at Madison, the World Bank, and the European Association for Public Administration Accreditation. The experts reviewed the programs' competitiveness on the Russian and international educational markets.
The HSE Faculty of Mathematics was rated among the world's best 100 mathematics departments by a commission of Fields Medallists. 
A new model for organizing the educational process began to be implemented. Curricular offices for managing educational programs were set up at 19 faculties. The transition to the curricular office model (including hiring office personnel) has been fully implemented for 38 educational programs (33%).
In 2012-13, over 30,000 people studied in HSE's continuing professional education programs. A joint program with ESCP Europe has been launched. HSE and the University of Graz (Austria) have signed an agreement for developing and implementing a double-degree LLM program.
Strategic Initiative 3: Expanding into new geographic markets at all levels of education and increasing the selectivity of master's and PhD programs
An integrated system of measures has been developed for attracting talented students to HSE: Olympiads, creative competitions, professional orientation schools, an Internet school, preparatory courses, advertising campaigns, participation in educational fairs, etc.
In 2013, HSE held Olympiads for bachelor's applicants in 15 subject areas and for master's applicants in 64 subjects. Over 30,000 students, including 4,500 foreigners, took part in HSE Olympiads.
Preparatory work has begun on organizing a new Olympiad (called the International Humanities Olympiad) for high-school students living outside the Russian Federation. The first such Olympiad will be held in March 2014 in all CIS and Baltic countries.
The network of HSE base schools includes 69 schools where educational and professional orientation events are held on a regular basis. In 2013, HSE established a Lyceum where HSE faculty members teach. Two groups of tenth-grade students have begun to study there; next year, eighth and ninth-grade students will also be admitted.
HSE has organized over 40 winter and summer schools, including international and national schools, for talented undergraduate students and university graduates (applicants to master's and doctoral programs). 1,471 students participated in these schools.
Over 15,000 students studied in the HSE Internet School. 439 students from 56 Russian regions and six CIS countries studied in the HSE Pre-Master's Department and courses for master's applicants.
In 2013, 28% of incoming bachelor's students were admitted through Olympiads. In terms of the average national Unified State Exam score of incoming students admitted with state scholarships, HSE ranks first among major Russian universities (with total annual admissions of over 1,000 people), and 4th among all Russian universities. This indicator amounted to 89 points out of 100.
During the reporting year, HSE conducted 12 general university advertising campaigns and over 30 local campaigns to promote educational programs. It also participated in 12 international educational fairs. Information on HSE products is published on educational portals in the Ukraine, Belarus, Kazakhstan, Moldova, Armenia and Georgia.
In 2013, HSE devoted special attention to developing the English-language version of the HSE website (http://www.hse.ru/en/) and its international attractiveness. The section for foreign applicants has been redesigned, a unified catalogue of courses taught in English has been compiled, and the master's programs' websites have been updated.
A total of 603 foreign students are studying in HSE core educational programs (1.4 more than in the previous academic year); 58 of them come from outside the CIS and the Baltic region. The number of incoming bachelor's students from CIS and Baltic countries has grown by 82% over the previous year.
Strategic Initiative 4: Human resources for a research university
In 2013, 13 faculty members were hired through international recruiting (a total of 274 applications were submitted to the competition). In all, 132 foreign specialists and Russian specialists with PhD degrees from foreign universities are working with employment contracts at HSE. Over 250 working visits by foreign specialists have been also organized.
HSE has introduced a system of employment contracts for teachers with differentiated teaching loads depending on research performance. An integrated system of salary bonuses and requirements shall be established for faculty members on the basis of this system.
A single service for integrating foreign faculty members has been set up. It assures comfortable working conditions for them, and also adapts university administrative services to function in an international environment.
A program for attracting post-docs to HSE has been launched. Eight researchers have been hired by HSE for periods up to one year through competitive international recruiting (102 applications were submitted).
The number of teaching assistants at HSE has surpassed 600.
The HSE cadre reserve program continues to be implemented. Currently, it has over 250 members. The cadre reserve program is oriented at different categories of faculty and staff, and includes specialized training and advanced training programs. Members of the cadre reserve get university grants on a competitive basis.
A comprehensive advanced training program is being implemented for HSE faculty and staff. In 2013, 668 faculty members participated in the program. 103 people were sent for internships to foreign universities and research centres. Four people were sent for study to PhD programs. 184 foreign specialists were recruited to teach advanced training courses at HSE.
HSE has greatly expanded its practice of openly recruiting administrators with international work experience to senior administrative positions. Such recruitment procedures, which were implemented with the help of leading recruiting companies, allowed the university to hire new specialists for the following positions: Vice-Rector for International Affairs, Vice-Rector for International Recruiting, Dean of the Faculty of Psychology, Director of International Academic Integration, Personnel Director, etc.
HSE continues to be the national leader in the average salary of permanent faculty members. In 2013, the average monthly salary of HSE faculty members amounted to 93,000 rubles or 170% of the average salary in Moscow (18.9% higher than in 2012). In 2013, the average monthly salary of HSE faculty members should surpass 100,000 rubles.
Strategic Initiative 5: Modernization of the management system
To meet the conditions of the Top 5:100 Project, HSE has submitted draft amendments of its Charter to the Ministry of Education and Science, and to the Russian Government; the amendments eliminate the procedure of electing the rector, and establish that the rector will be appointed by the university founder (in this case, the Russian Government). A new version of the HSE Charter has been drafted; it incorporates additions that will help to implement the Global Competitiveness Program. The Charter has been submitted to the Russian Ministry of Education and Science, and to other government agencies for approval.
In 2013, a new HSE Student Council was formed for representing the interests of HSE students. The aspects of university governance that students will participate in has been considerably expanded. Student Council representatives take part in meetings of the HSE Academic Council and a number of other collegial bodies.
HSE is continuing to develop a performance-based management system. In 2013, the procedure of drawing up the HSE Financial Plan was modified. Its new structure is oriented at implementing the measures of the Roadmap in order to correlate performance indicators with available resources. The resources allocated for the implementation of Roadmap Strategic Initiatives amounted to over 20% out of total university expenditures in 2013.
Preparations have been made for the transition in 2014 to managing the HSE Development Program through Roadmap Strategic Initiatives, which requires allocating powers and responsibilities among the main functional governance blocks, and building a KPI system for administrators.
The groundwork has been prepared for implementing the measures set down by the Roadmap from 2014 onwards for enlarging academic subdivisions and drafting their development programs.
The HSE has implemented initial procedures toward preparation of the financial statement in accordance with International Public Sector Accounting Standards. In 2013 the comparative data for 2012 was drawn up and the methodology for implementation of international accounting standards was developed. Prepared statements have been reviewed by PwC. In 2014, this will allow HSE to draw up the 2013 financial statement in full accordance with international accounting standards.
During the reporting year, the new HSE IT strategy began to be implemented; it calls for increasing control over the development of main corporate information systems and shifting to a partner model for organizing IT services. In the framework of this strategy, HSE launched projects for integrating existing information systems and creating centralized analytics for the university.
Strategic initiative 6: HSE’s social mission
HSE has begun for the first time to make its courses available in open access. In October 2013, the university became a partner of the international educational project Coursera (free access to online courses by top international universities). 52,000 people have registered for 12 HSE educational courses that will begin to be offered in 2014.
HSE is providing advanced training for schoolteachers and specialists from school curricular centres in Russia, CIS, and Baltic countries. In 2013, 320 teachers attended advanced training courses. HSE was one of the first Russian universities to launch specialized master's programs for training school teachers, curricular specialists, and administrators of educational institutions. In 2013, six such programs were offered.
A wide range of research, educational and analytical materials is published in open access on HSE Internet portals; these materials are intended for scholars, experts, teachers, and students. The average number of visitors to HSE portals amounts to 100,000 people daily.
The HSE has launched the project "Engaged University," through which it has organized 34 open lectures by HSE scholars, politicians and public figures at Moscow museums and cultural centres. Over 2,000 people attended the lectures. In September 2013, HSE begun to implement a joint program with the Moscow Polytechnic Museum for the early professional orientation of children aged 8-11 years.
In 2013, the university launched a new social and educational project entitled "Science without Boundaries" for handicapped school students. In the framework of the project, HSE teachers give monthly lectures at Moscow boarding schools for children with musculoskeletal disorders.
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