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The present program was discussed at the meeting of the International Advisory

Committee of the Higher School of Economics held in Moscow on 25-26 May, 2013 and

chaired by Dr. Eric Maskin, professor of Harvard University and Nobel Laureate in

Economics. Conclusion made by International Advisory Committee members is expressed

in the letter of support from Eric Maskin.

Support to the HSE application in writing has also been expressed by:

- Sergei Sobyanin, Mayor of Moscow;



- Igor Agamirzian, CEO of the Russian Venture Company;

- Professor Craig Calhoun Director and President, the London School of Economics
and Political Science, United Kingdom;

- Professor Luke Georghiou, Vice-President for Research and Innovation,
the University of Manchester, United Kingdom;

- Doctor Karl Dittrich, President of the Association of Universities in the
Netherlands;

Letters of support are attached to the section «Other documents» of the application.
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Section 1. Strategic Goals and Indicators. Future Model of the University

1. Strategic Goal of the University
National Research University Higher School of Economics (HSE) opened in 1992

as a small master's school in economics. Over the past 20 years, it has become one of
Russia's largest universities in economics, social science and humanities and earned
reputation of a national leader in higher education. One of its unique features has been its
direct involvement in socioeconomic reforms in Russia, which has allowed HSE to
develop the model of a “project and research university” where education, fundamental
and applied research and "think tank" activities are combined for comprehensive society
development.

In its Decree No. 1177-r of August 12, 2008, the Russian Government calls on HSE
to improve in order to compete with leading international educational and research
institutions in social sciences and economics. The strategic goal of HSE is to achieve the
level of research and education that would be recognized globally and to join the world's
top research universities in the following fields:

- Economics and social sciences (including law, management, sociology, and

political science)

- Humanities and communications

- Mathematics and computer science.

2. Target Model of the University

2.1. Mission Statement
HSE's mission is to advance Russia's global competitiveness through providing high

quality education and conducting state of the art research in economics, social science,
information and computer science, and humanities. Due to the long-term isolation of the
Soviet scholars from the world’s most advanced research, it is important now to expedite
and intensify Russia's participation in global information, socio-economic and humanities
exchange. HSE shall play a key role as a research university integrated into international
projects and networks for creation and circulation of knowledge and know-how in the

aforementioned fields.



On the global market of educational services, research and development, HSE shall

become

- A center for integrating Russia into international networks of knowledge and
technology in social sciences and humanities

- A place where the most talented high-school graduates from Russia and other
countries can get an education that would be competitive with the world's top
universities

- An international leader in research & development on transition economies and
societies

HSE sees its present and future role in developing Russian regions and economic

sectors as the following:

- A center for converting the results of fundamental studies and applied research
into reforms to modernize the country and create public benefits;

- A catalyst for transforming learning environment ensuring education of a high
caliber specialists in economics, social sciences, humanities, mathematics and
information technologies

- A platform for testing, adapting and implementing world class academic

standards and practices into Russian academic community.

2.2. Reference Group of Universities Chosen as Models
HSE is a young university that was established and developed with methodological

support of leading European universities that continue to be its strategic partners today:
the London School of Economics and Political Science, Erasmus University
Rotterdam, the Humboldt University of Berlin.

The development of HSE, which quickly joined the ranks of top Russian
universities and is now paving it's way to the global academic market, has led it to identify
two additional model institutions: young entrepreneurial universities that have managed to
become an integral part of the international elite of higher education — Hong Kong
University of Science and Technology and the University of Warwick.

At the new stage of its development, the Higher School of Economics is redefining

its model to include several key characteristics and mechanisms for attaining competitive



advantages that are used by the abovementioned universities. These characteristics are
described in Figure 1.
Figure 1. Competitive Advantages of the Universities from the Reference Group That HSE

will Use to Attain International Competitiveness
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2.3. Marketing Strategy
In virtually all of its fields, HSE is a leader on the Russian markets of research,

consulting, and education. Thus, the HSE marketing strategy at its new stage of
development aims at university's international competitiveness and building the HSE
brand on the global market. Most of the ideas of the new HSE marketing strategy have
been tested in some of its projects. The Global Competitiveness Program opens the way to

effective implementation of those ideas.

2.3.1. Research
Key elements of HSE strategy in research include enhancing its international

activities, investing in advanced most perspective research (research fronts), and
developing the research mainstream and centers of excellence. The perspective research is

defined in accordance with international standards, giving priority considerations to




comparative research and research conducted by HSE researchers included in international

teams. At present, the following research directions are considered as the most productive:

Socio-economic and historic analysis, institutional design of organizations, markets
and economic sectors and the development of new interdisciplinary approaches to
institutional analysis;

Macroeconomic analysis and forecasting; problems of economic growth;

Theory and practical applications of decision-making, mathematical modeling in
social, economic, and political domains;

Social, economic and cultural aspects of human capital development, demographic
and migration processes;

Financial economics;

Economics of science and innovations, research, technology and innovation policies
and foresight;

Economics and sociology of education;

Spatial economics and development of geographical clusters;

Public administration;

Role of culture and social structures in socio-economic development;
Neurolinguistics and cognitive psychology;

Algebraic geometry and related fields;

Algorithms and methods for the analysis of big data, networks and graphs;

Humanitarian foundations of social and economic structure

On the market of applied research & development, HSE caters to three main

groups of clients: federal and regional government authorities, major public and private

corporations, and international and foreign organizations.

The criteria for selecting an applied research project include project’s contribution

to strategic goals of socio-economic development of Russia, HSE's academic reputation,

its potential for commercialization of fundamental research and ability to generate new

themes, ideas, and possibilities for new fundamental research and/or HSE education

programs.



The marketing strategy for applied research and targeted research for the
government presumes the diversification of services for “traditional clients” at federal
level, and also active engagement at regional and CIS markets.

The marketing strategy of applied research services for businesses assumes
continuous cooperation with leading Russian and international companies through joint
research and development projects. As a part of this interaction, HSE’s brand analytic
materials will be promoted, both general and industry specific (e.g., indexes of business
development and business climate; technology trends’ review). HSE’s major partners in
this cooperation will be

- Innovative companies looking for analytic materials on science, technology and
innovations’ development (including foresight research);

- Institutions in charge of technological platforms and territorial innovative clusters;

- Major Russian and foreign companies that will be interested in creating joint

research and analytical centers.

HSE is aiming at expanding its niche on the market of applied research for
international organizations (OECD, World Bank, European Commission, Eurostat,
UNIDO, International Energy Agency, etc.) and other foreign clients. Such expansion
assumes positioning HSE as a leading analytic and research institution on the problems of
socio-economic, science and technology development of Russia, increasing HSE

departments’ participation in international projects.

2.3.2. Prospective students
The HSE marketing strategy on the market of educational services assumes

advancing four key educational levels: bachelor's, master's, PhD, and continuing
professional level. HSE focuses on the "elite" group in each of these areas i.e., the most
talented and motivated students.

From geographic standpoint, bachelor's students will be primarily recruited from
Russia and post-Soviet countries. Master'.s and PhD students will be recruited from leading
Russian universities and universities abroad with the target of admitting at least half of

postgraduate students from Russian universities other than HSE and at least ten percent



from foreign countries. The best master’s and PhD students will not pay tuition or lodging
fees, regardless of their country of origin. They will study for free based on merit only.
International students shall also get the attractive possibility to attend a preparatory year or
semester before beginning their master's or PhD studies to adapt to the new environment.
A way of attracting master's students to applied master’s programs, shall be the transition
to the credit/module system for continuing professional education and possibility of
transferring those credits if the students would like to pursue master's degrees
Continuing education will focus on high-tuition high demand programs and on expanding
training services to the corporate sector. The steadily increasing offer of online full and
part-time continuing education programs shall facilitate the geographic expansion of the
market.

The ways of attracting talents shall be based on the principles of targeting desired

groups and high selectivity, which are described in the strategic initiative in Section 3.3.

2.3.3. Employers
The marketing strategy on the employers’ market aims at expanding mutually

beneficial relations with Russian and international globally oriented employers. This will
allow HSE to match the content of its educational programs and consulting and analytic
services to the current agenda and corporations’ future development plans.

Each program will use the services of the Advisory Council of Employers which
will be actively engaged in keeping program curricula updated and making sure that
graduates’ competencies are in demand at global employment markets.

Special attention will be given to forming and developing partnerships with
innovative companies that can commercialize the results of HSE research; another

important task will be assisting high potential start-ups in business incubators.

2.4. University Information Infrastructure
The elements of the information infrastructure that are most actively developed by

HSE today include:
— A university’s web-portal (one of the most visited Internet sites among all Russian

universities — 50.000 visitors daily)



— Subscription to the platforms of electronic library resources (one of the largest
among European universities — 50 platforms)

- Open access electronic versions of leading scholarly journals and working papers in
English

- Federal educational portal "Economics. Sociology. Management"

- Licensed databases of empirical research and a joint economic and social data
archive

- Learning management system (LMS).

Subsequently, HSE plans to develop the aforementioned elements of its information
and communications infrastructure and create collective open access centers around them.
In addition, HSE will

- Develop an information system for supporting core business processes (with
incorporated system for effectiveness evaluation)

- Expand the database of monitoring studies focusing on the studies which make
possible international comparisons

- Integrate courses by HSE academics into open online courses (MOOCs)

- Internationalize HSE’s corporate portal and open access resources

2.5. Faculty and staff
HSE is the only Russian university which was built from scratch and does not have

any ‘“unwanted” cadre. HSE is currently the most attractive employer on the academic
market in Russia. The main deficiency with cadre is disproportionately high number of
teachers versus researchers. Currently only 40 percent of the faculty are part of the global
research networks.

The goal is to bring the number of researchers to 60 percent by 2020; another 20
percent will be outstanding professional leaders in their fields (both Russian and
international), and 20 percent will be only teaching (mostly foreign languages). Ninety
percent of the full time faculty will be fluent in foreign language.

At least 25 percent of faculty and researchers will be competitive in the global

academic market (hired through international recruiting companies; have publications in



top journals and will be contracted at the level of leading foreign universities). At least

50% of administrators and 90% of senior administrators will be proficient in English.

2.6. Material and Technical Infrastructure

Major obstacles to HSE’s global competitiveness include lack of real campus,

distance between classrooms and dormitories and shortage of classrooms and labs.

In Moscow, by 2020, the HSE will build new facilities; receive from the

government and convert into university buildings some existing constructions and have

some other buildings exchanged to create a “distributed” 350,000 square meters campus

(3.8 million square feet). That move will allow to

Cut the travel time between the HSE classroom buildings to 30 minutes; between
classrooms and dormitories to 45 minutes thus making university more attractive to
foreign students.

Enhance opportunity for students to individualize education and take classes at other
departments and schools; make it much easier for them to participate in various
workshops and seminars; create space for students’ individual and group work.
Comply with international standards (best practices) by providing office space for
individual faculty.

Create state of the art laboratories for computer sciences, engineering, psychology,

design and communications.

2.7. Economic and Financial Model

The existing HSE economic model is based on three state-funding and four non-

budgetary sources. State funds include:

State appropriation for educational services rendered within state guaranties. HSE is
financed by the government at the level of 10-15 leading Russian universities which
allows to maintain high educational standards and highest in Russia proportion of
Master’s students;

State appropriation for conducting fundamental and applied research within state
research plan set for HSE;

Funds provided within state targeted programs (since 2006).

Non-budgetary revenues include revenue from:



— Tuition and fees paid by students of higher education programs;
- Applied research commissioned by various clients and research grants;
— Tuition and fees for continuing professional education and MBA programs;

— Fees for pre-college programs for applicants.

The non-budgetary revenues comprise around 35-40% of HSE's total revenue which
ranks it third in Russia (in absolute value) after Moscow State Lomonosov University and
Moscow State Bauman Technical University and number one among all Russian socio-
economic institutions of higher education. It is worth mentioning that unlike other
Russian universities HSE does not have any income from renting out its space and
facilities (it actually experiences space shortage). Donations to the university are practiced
but yet negligible, and the endowment is still small to make a noticeable economic impact
to the financial model of the university.

Russian Government invests in HSE around 5 billion rubles ($160 million) annually
for physical infrastructure development.

The HSE’s economic model reflects its mission of a research university and is based
on the principle of consistently investing resources in fundamental research, high-quality
education, high-quality faculty and staff, public initiatives and analytical products.
Development expenditures constitute up to 20 percent of the total HSE budget. The
investment is implemented by consolidating all funds at a central level, maintaining the
development budget and a wide range of university targeted programs (university funds)'
and the advanced system of economic incentives for research and education activities of
the HSE staff.

Due to the current economic decline, the growth of government financial support for
leading universities is expected to outperform universities’ market income. Although the
HSE plans to expand its market share, this trend will lead to a decrease of market income
share in the HSE’s revenue stream (by 5 percent).

By 2020, the HSE plans to considerably expand the donations program, primarily

for the endowment growth (estimated at 2 billion rubles or $62 million). The tuition

' The Academic Fund, the Educational Innovation Fund, the Applied Research Development Fund, the Fund for the Support of
Student Initiatives, the Fund for the Support of Innovative Entrepreneurship, the HSE Development Fund, academic mobility
support programs, etc.



income will be slightly decreasing due to demographic situation in Russia and the need to
improve the quality of applicants; hence it is planned that income from applied research
and continuing education will grow faster than tuition income.

Beyond 2020, the HSE is expecting an additional growth of income from non-
educational services (as soon as the new campus is ready); intellectual property proceeds,
including online courses, electronic journal subscription. However by 2020 these sources
will hardly make a substantial economic impact.

The financial model of HSE development to the year 2020 will have the following
key characteristics™:

- Opverall revenues will triple and reach 37 billion rubles ($1,2 billion) in 2020

- The share of non-budgetary funding in the total budget will constitute at least 35%

— The student population will grow up to 28 thousand and, the share of master's and
PhD students will be about 28%

- The average salary of the HSE faculty will constitute at least 250% of the regional
average salary; meanwhile at least 25% of HSE researchers will receive
international market level salaries — around 400 thousand rubles ($13000) per month
in current prices;

— The number of the faculty will grow moderately, while its structure will shift
significantly towards faculty with high research productivity as well as international

specialists.

2.8. Other Characteristics of the Target Model

2.8.1. Managing International Reputation
One of the key elements of HSE's international competitiveness is its international

recognition in the academic and professional communities and among potential student
applicants and employers. Given that university's reputation develops over a long period of
time, the HSE, as a young university, must make a special effort to increase its global

visibility.

? Figures for the whole university, including regional campuses in Saint-Petersburg, Nizhniy Novgorod and Perm. The revenue
stream is projected with consideration of announced plans by the Ministry of Education and Science to introduce differentiated
state support system for leading Russian universities, based on quality of teaching and research and the number of students.



At present, HSE is a leader among research, expert, and educational organizations in
Russia. However, high reputation in Russia does not convert into high reputation
worldwide. Thus, managing the HSE brand and reputation globally becomes a mandatory
goal. By 2020, the HSE international reputation management system shall have the
following key elements:

— Globalization of educational programs; active participation in distant learning

and online education networks in both Russian and English;

- Broad presence in international expert communities and well-developed
cooperation with global media holdings and major national media as a key
source of expertise on Russia and the transition economies;

- Partnerships with leading international publishers in disseminating results of
research projects;

- Invitation of “academic stars” and development of institute for advanced studies
with scholarships for leading researchers;

- A system of involving HSE specialists in research and expert analysis in the

fields of high interest for international media and professional communities.

2.8.2. HSE as Engaged University and the Partner of Moscow
HSE is a part of Moscow — a global megalopolis, a city with an active social and

cultural life and high demand for research and consulting. HSE's location in Moscow
contributes to the university's attractiveness for students and faculty that are interested in
international careers.

During the new stage of its development, HSE will strive to implement the model of

a university engaged in the city's sociocultural, economic, and educational life.

Key characteristics of implementing the model of the "engaged university":

- HSE is a major expert, analytic, and methodological center that contributes to the
intellectual and socioeconomic integration of Moscow into the league of global
cities. The university supports a network expert community, initiating the
creation of joint, together with other organizations, research groups for analyzing

and supporting the development of the megalopolis.



- HSE is a major information and education platform. Located in downtown
Moscow, the university's campus becomes a hotbed of cultural life, a platform
for sociopolitical discussion, and a place of interaction for community of experts
and creative professionals.

- HSE is a center of open education in the city, catering to both the local
community and the HSE students involved in different social experiences. HSE
students and faculty participate in work with schools, volunteer activities, and
charity work. The university educational environment (including public
auditoriums and access to electronic educational resources) is open to a broad
range of users.

- HSE as a global university helps international specialists working in Moscow to
integrate into the city's cultural and intellectual environment through professional

clubs and communication events.

2.8.3. HSE as a Project University for Socioeconomic Modernization
Since 1999, HSE has actively participated in the analysis and design of economic

and social policy in Russia as a partner of the Ministry of Economic Development, the
Ministry of Finance, and the Ministry of Education and Science and some other key
Ministries. Since 2008, the HSE has become a leading think tank for the Russian
Government. During the new stage of development, the HSE will bring its expert and
consulting work to the level of the world’s best think tanks and expand the geography of
its projects and experts. The key characteristics of its project and expert activities shall
include:

- Participating in the expert evaluation and decision-making on global agenda
problems. Its involvement shall be based on cooperation with leading analytic
centers and international organizations.

- Converting HSE’s accumulated experience to the post-Soviet space, participating
in the preparation of expert decisions for the CIS countries.

~ Systematizing its experience in expert support during the period of reforms in
Russia and developing a global network of expert organizations working in

transition economies.



- Participating in international projects on creating global internet resources on
humanities and socioeconomic policies.
- Developing new methodologies for consulting and policy advice (including

randomized experiments).

3. Analysis of the Main Gaps between Current Characteristics and Target Model,
Strategic Initiatives to Enhance Global Competitiveness
The biggest existing gaps between current and target indicator values are connected

(directly or indirectly) with the university's young age, its lack of recognition by the
international academic and business communities, the misbalance between the university's
existing infrastructure and its potential and ambitions, and the specifics of external
institutional environment.

At the same time, HSE does not experience many of the problems faced by its
competitors at the national level, including low faculty salaries, insufficient foreign
language skills among students and faculty, and high proportion of outdated programs or
those programs in which the university does not have the proper qualifications to provide

high quality education.

3.1. The Portfolio of University Programs and Intellectual Products
The portfolio of HSE intellectual products is developed in two interconnected areas:

scholarly research and educational programs. Strategic initiatives are proposed in each of

these areas for assuring international competitiveness.

3.1.1. Basic and Applied Scholarly Research
Today, HSE's advantage in the area of research include

- Leadership at the national level in social science, economics, humanities,
computer science and mathematics;

— The highest in Russia dynamics of international integration and publications;

— Experience in implementation of the results of fundamental and applied research
into federal, municipal and corporate socio-economic policies;

- Development of unique longitudinal and special databases on socioeconomic
development in Russia;

- Large research revenue (2,5 billion rubles or $80 million in 2012)



A comparison between the current state of HSE and the characteristics of the target

research model points to the following development gaps:

Insufficient level of integration into the global research agenda and predominant
orientation on Russia rather than on an international audience;

Insufficient level of international publishing for most faculity;

Low citation indices of HSE researchers in international journals;

Poor HSE recognition by the international academic and expert communities.

Strategic initiative:

Enhancing global competitiveness of research & development in social science,

economics, humanities, computer science, and mathematics through

Assessment of research projects and outcomes by the world top experts;
Concentrating investment and management efforts on priority/breakthrough
fields;

Providing for effective work of the existing 15 international labs led by the
leading researchers and starting 15 new international labs;

Organizing Centers of Excellence and Centers for Advanced Studies on the basis
of the best HSE’s centers;

Developing cooperation with leading international educational and research
centers, companies and associations (including the implementation of joint
projects);

Encouraging HSE researchers to become editors and reviewers of reputable
international research journals; publishing HSE’s journals in both English and
Russian;

Developing infrastructure for collective access to unique databases of advanced
research in social science, economics and humanities;

Foresight of advanced areas of research & development and international expert
evaluation of research directions;

Transforming PhD studies into an effective instrument for promoting research
productivity by transitioning to the structured PhD model and creation of a

combined Master's-PhD programs;



- Implementing the "instructor-researcher" model, which calls for an active

involvement of all instructors in research and a developed support infrastructure

for academic work.

3.1.2. Educational Products
HSE's advantage in the area of the development and promotion of educational

products include

- National leadership in the development of bachelor's programs in economics,
sociology, and mathematics, business-informatics as well as in the development
of master's programs;

- Experience in organizing joint bachelor's and master's programs with London
School of Economics and Political Science;

- Experience in developing educational standards for bachelor's and master's
programs that are comparable with the standards of the world's best universities;

- Design and implementation of the structured PhD programs in different fields.

A comparison between the current and target models in the development and

promotion of educational products identifies the following development gaps:

- HSE educational products (including university education, continuing
professional education and business education) cater insufficiently to
international applicants and students;

- Lack of flexibility of educational programs, preventing student mobility and
individualized education (individual trajectories)

~ Lack of proper system of online education and university’s niche in MOOCs

Strategic initiative:
Creating and promoting globally oriented and internationally recognized
educational products by
— Redesign of curricula based on highest international standards and expectations of
global companies.
- Expanding the use of English as a language of teaching, learning and
communication

- Increasing international mobility of students



- Creating conditions for flexible student educational trajectories including individual
study plans and major-minor system;

— Reduction of student classroom work and incorporating research and project
activities into their educational experience;

- Bridging the gap between continuing professional education and postgraduate

education.

3.2. Attracting and Developing Faculty and Staff
Today, HSE's advantage in the area of attracting and developing faculty include

- Attractiveness as an employer on the Russian academic market (including its
relatively high salaries)
- Relatively young faculity
- Implementation of a system of incentives aimed at assuring the high quality of
research and teaching;
- Implementation of the effective contract model and competitive mechanisms for
staff renewal.
A comparison between the HSE current state and target model of attracting and
developing university faculty points to the following development gaps:
- Only a small fraction of the HSE faculty produce international level research;
- Poor international recognition of most of the faculty;
— International professors, lecturers, and researchers constitute very small fraction of
HSE faculty.
Strategic initiative:
Faculty and staff renewal focused at attracting highly productive academics that are
integrated into the global research agenda by
- Deploying a large-scale international recruitment system aiming at specialists with
PhDs from top universities, leading scientists — heads of research centers, and
scholars with high citation indices);
~ Optimizing the number and quality of faculty members aiming at high academic

productivity;



- Creating a rich academic environment that would integrate international faculty into

the university.

3.3. Attracting Talented Undergraduate and Graduate Students
HSE's advantage in the area of attracting talented undergraduate and graduate

students include
- Attracting most talented students at the national level (HSE applicants have the
highest average score on the Unified State Examination for entering students and
the highest share of students admitted as the winners of the olympiads);
- One of the highest shares of admitted out-of-town students among Moscow schools;
- The largest number of students admitted to master's programs in Russia.

A comparison between the current state of HSE and the target model in attracting

talented undergraduate and graduate students shows the following development gaps:
- Weak positioning on the international markets of bachelor's and master's applicants;
— The number of applicants to master's and PhD programs is insufficient to make a
selection more competitive.
Strategic initiative:

Entering new geographic markets at all levels of education (the priority for
bachelor's programs is CIS countries) and increasing competition at the master's and PhD
levels by

— Developing instruments for identifying and supporting talents;

- Creating a preparatory school for master's and PhD programs;

- Creating centers abroad for HSE applicants;

- Creating mechanisms for attracting talents to master's and PhD programs, including

special stipends’ fund for international students, summer programs, olympiads, etc.

3.4. Concentration of Resources in Priority Areas and Rejecting Ineffective Activities
Today, HSE's advantage in developing mechanisms for concentrating resources

include
— Absolute majority of research and education programs were developed over the past

10 years, were oriented towards active markets and still relevant;



- The existing practice of allocating considerable resources for financing development
projects (up to 20% of the overall budget);
- Flexible financial policy thanks to a high share of non-public revenues;
- HSE has experienced administration and is ready to experiment and implement
organizational changes;
A comparison between the HSE current and target models in the development of
mechanisms for concentrating resources points to the following development gaps:
- The transition from budgeted planning and finance to contemporary corporate
performance based management is not yet complete;
- Weak system of project management at departmental level;
- Existing system of research and innovations is not oriented towards resource
concentration.
Strategic initiative:
Creating a system of effective methods for managing internal investments and
development projects for increasing the effective use of resources and their concentration

in priority areas

3.5. The System of University Governance
Today, HSE's advantage in the field of the development of the system of

governance includes
- Accumulated experience of concentrating resources on developmental targets thanks
to the centralized model of administration;
- Contemporary governance structure at the university level that is based on a system
of feedback mechanisms; primarily on the results of the HSE institutional research.
A comparison between the HSE current and target models of governance system
points to the following development gaps:
- Lack of sufficient autonomy and clearly defined leadership at the level of academic
departments (schools, departments and institutes);
- Existing organizational barriers between educational programs, fundamental and

applied research and continuing professional education;



- Insufficient engagement of a number of stakeholders (students, alumni, employers)

in the governance process.

Strategic initiative:

Decentralizing the system of university administration by

Creating large academic units (competence centers) that would assure the
comprehensive well-balanced development of their subject areas and delegating
them with the functions of day-to-day management of the major types of activities
(personnel, research, educational programs, etc.);

Switching to a governance model that combines performance-based management at

the strategic level with academic autonomy of major centers of excellence.

3.6. Other Areas of Strategic Initiatives

3.6.1. Managing International Reputation

HSE's advantage in international reputation management include

Experience of rapidly building reputation at the national level;

Recognition of HSE by foreign scholars, researchers and clients as a center of
expertise "on Russia".

A comparison between the HSE current state of HSE and the target model in the

development of a system of management points to the following development gaps:

Insufficient level of international visibility and recognition;

Perception of HSE as a single-subject economic university.

Strategic initiative:

Creating mechanisms for promoting HSE abroad as a leading research center on

Russia and transition economies and a reliable partner for foreign research institutions

and transnational employers by

Integrating HSE into international networks and consortia, including integration
through institutional partnerships with international universities;

Conducting international communication events at the HSE;

Developing partnerships with major international publishers

Assuring the presence in international media, especially on the topics closely related

to the HSE research;



3.6.2.

Expanding its representation in professional and social networks, including distance

education and MOQC:s.

Participation in Enhancement of Global Competitiveness of Moscow
Today, HSE's advantage in the field of cooperating with Moscow include

Active consulting support for the efforts of the Moscow City Government to
transform the city into a megalopolis that would be competitive at the international
level;

High concentration of the city's creative communities among HSE students and
faculty;

Most of HSE buildings are located in the historic downtown;

High share of continuing professional education programs is oriented towards the
needs of Moscow residents.

A comparison between the HSE current state and the target model in the

cooperation with the city points to the following development gaps:

The university campus is spread throughout the city; the quality and size of its
facilities is insufficient for international competitiveness;

The HSE does not have an infrastructure that would be jointly used with the city;
The HSE students and faculty are currently not applying social science, economics

and humanities models developed at HSE for solving city's problems.

Strategic initiative:

“Engaged university”’ model implementation by

Creating a campus in the historic city downtown that would be open to Moscow
community;

Actively implementing educational programs for the city especially for general
education school students;

Creating public platforms to discuss Moscow urban development problems and
involving HSE experts;

Continuing HSE active expert work to promote Moscow as internationally attractive

global megalopolis.



3.6.3 HSE as a Project University in the Field of Socioeconomic Modernization
Today, HSE's advantage in project activities for socioeconomic modernization

include

- Experience in the successful implementation of large-scale expert support projects
for modernizing the country (for example, the Socioeconomic Development
Strategy for Russia to the Year 2020; the Strategy for Moscow Development);

- Multidisciplinary foundation of expert evaluation (ability to form project teams with
specialists from different fields)

- Considerable amount of HSE-initiated and successfully completed research projects
which guarantees independence and lack of bias;

- Sufficient international experience thanks to cooperation with international financial
organizations and development institutions.

A comparison between the HSE current state and the target model in the field of
project work for socioeconomic modernization points to the following development gaps:

- Dominance of local research and consultancy issues (90% Russia-related),
preventing from the dialogue with the global expert community;

- Insufficient use of the best international consulting and expert practices.

Strategic initiative:
Internationalization of HSE project activities by

- Actively participating in expert evaluation of the problems formulated by
international organizations such as OECD, the World Bank, IMF, and the Basel
Committee;

- Improving the effectiveness of expert evaluation by introducing the toolkits adopted
by the international expert community (including the best practices of international
consulting companies such as McKinsey&Co, BCG, and Bain);

- Building or joining international expert teams focused on socio-economic
consulting and project designing in the developing countries; also, conducting

research which compares country reforms.



4. Managing Change
For effective transformation, the implementation of HSE's development program

will be based on a close connection between the decisions taken at HSE and international
competitiveness requirements. It will include the following elements of change
management:

- Managing the process of transformation on the basis of feedback (data-based
decision-making) that shows the university's real progress towards the goal of
international competitiveness with the adjustment of organizational, personnel and
investment decisions.

- Senior administrators (preferably administrators at all levels) will have experience
in managerial practices employed by leading international universities;

- Providing additional incentives for senior university managers by connecting their
remuneration to the level of attainment of target development indicators.

The Program implementation will rely on existing mechanisms and experience of

managing current HSE Program of development.



Section 2. Action Plan of the Program

Research

Basic Research: Centers of excellence + research fronts

Applied Research: Leading think tank for Russian Government,
consulting center for corporations, experts on Russia for interna-
tional organizations

Student Admissions

High selectivity.

Priorities: Undergraduate programs — Russia + CIS, Graduate
programs — graduates from international and top Russian univer-
sities. Business education — corporations

Employers
Global companies and international organizations contribute to
curricula development

Markets

Informational Infrastructure

Information support system for HSE business processes, databases of
empirical studies, integration in MOOCs, international orientation of
HSE web-site

Staff

Faculty: 60% of scholars embedded in global academic networks, 20% —
leading practitioners, 20% — “pure” instructors. Emphasis: international
recruitment

TARGET MODEL
HSE 2020

Physical Infrastructure
University campus concentrated in the city center

Economic and Financial Model
35-40% of income: industry and fee-paying students, 60-65% of income:
state funding Expenditures for development: 25% of HSE budget

International Outlook
Leading provider of research and expertise on Russia. International
cooperation hub

Partnership with Moscow
Engaged university and key partner of the city in public discussions,
education and consultancy

Consultancy and policy-advice on international level
Participation in the global agenda, policy advice for CIS,
internationally-oriented consultancy

ACTIVITIES
& ACTIONS

Activities
6.1,6.2,6.3
Action 6.1.1,
6.2.1,6.3.1

6

(O]
) E International Decentralizing
EE recruitment the manage-
= and faculty ment structure
= development
4
Research Education Talents Concentration International City-university Participation
Small number Local focus Faculty struc- Weak positions  of Resources Highly central-  Reputation relations in reforms
of publications  of educational ture does not on international  Lack of connec-  ized manage- Low interna- Infrastructure Local focus of
in international  programs, low correspond student markets, tivity between ment structure.  tional visibility ~ does not meet consultancy and
g journals, weak  student mobility to the goals of low selectivity resource Insufficient international policy advice
participationin  rates a global research  of students allocation and participation standards. Lack
international university applying for performance of students and of engagement
research agenda postgraduate measurement employers in in city life
programs systems governance

Characteristics and advantages . i

National leadership in most HSE research fields and educational programs. Leading think tank of Russian Government. Large nation-wide research databases.
Ability to change and internationalize rapidly. International recruitment . Structured PhD programs. High salaries and incentives for research. Talented students
with fluent English
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